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Department's Standard Operating Guidelines. 
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Secaucus Fire Department 
Standard Operating Guidelines 

SOG #04-004-06 April 18, 2006 

Overview 

At any emergency scene, a fire department has three (3) basic objectives: 
l. Life safety of the victim(s), occupant(s), emergency personnel, and bystanders. 
2. Make sure the emergency does not become any larger. 
3. Preservation of prope1ty. 

Operating Guidelines (OG's) are the operating guidelines that offer us the best way of achieving 
any or all of these objectives quickly, safely, and efficiently. This document may be reopened at 
any time for additions, deletions, or amendments as may be dictated to fulfill the needs of the 
Secaucus Fire Department. A co1mnittee of the Chief, Deputy Chief, Battalion Chief, and one 
member from each house will be established to perform the task of reviewing and approving any 
additions, deletions or amendments to this document. 
The committee will meet at the discretion of the Chief in charge of the SOG committee. 
Any reference to "he" or "his" shall be identification purposes only and shall not be interpreted 
to be a restriction based upon gender. This set of official documents known as the Secaucus Fire 
Depaiiment Standai·d Operating Guidelines (SOG' s) are to take effect immediately. It is every 
Firefighter's responsibility to become familiar with the guidelines set forth in the document. 

Chief of Department 
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Secaucus Fire Department 
Standard Operating Guidelines 

April 18, 2006 
Introduction 

In order to ensure maximum effectiveness and efficiency during fire ground operations, 
the Secaucus Fire Department has adopted the following Standard Operating Guidelines. These 
are guidelines to follow and should be adhered to. However, they may be altered if the reasons 
are justified. It is the responsibility of each member of the Secaucus Fire Department to obtain a 
working knowledge of these practices and guidelines. It is the obligation of all fire officers to 
base their instructions on these principles. 

All of these guidelines follow National Fire Protection Association (NFP A) guidelines 
and/or International Fire Service Training Association (IFSTA) training manuals and coincide 
with the scope of training conducted at a New Jersey accredited certified fire academy. Any 
procedure not specifically covered within these Standard Operating Guidelines shall be handled 
as outlined in the International Fire Service Training Association (IFSTA) training manuals. 
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SOG # 06-004-06 April 18, 2006 
Preliminary Size-up Report Worksheet 

on the scene. -----------
(Name of Command) 

We have a ____________ story 
(Number of Stories) 

Construction Type: ____________________________ _ 

Type of Occupancy: ____________________________ _ 

Description of Conditions: ___________________________ _ 

Actions Being Taken: ___________________________ _ 

__________ is establishing. ___________ Command. 
(Unit Designation) (Name Command) 

The Company or Chief Officer transmitting the Preliminary Size-up Report MUST name the 
command. 
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SOG # 06-004-06 April 18, 2006 
Initial Progress Report Worksheet 

This report is to be given by the Incident Commander within the first 5 minutes of the 
operation. 

This report shall include: 
a) Description of fire building/emergency area. 
b) Description of exposures. 

Initial Progress Report: 

Headquarters from __________ Command. 
(Name of Command) 

_____________ 1s a _____________ story, 
(Address) (Number of Stories) (Type of Construction) 

and is ------------------------------------
(Occupied, Unoccupied, or Vacant) 

Describe Fire Conditions: (Light, Medium, or Heavy) 

Describe Fire Situation: --------,-----,--,-,--,----,--,--,-----c-,--c-c----------
(Doubtful/Probable/Will Hold) 

Identify & Describe Exposures 

Exposure Charlie 

Exposure Bravo Exposure Delta 

Exposure Alpha 
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Secaucus Fire Department 
Standard Operating Guidelines 

SOG # 06-004-06 April 18, 2006 
Continual Progress Report Worksheet 

A second progress report will be transmitted within 15 minutes of the Initial Progress 
Report. 
This report shall include: 

a) Description of conditions. 
b) Life Hazard Profile: Status of Primary Search, Secondary Search when under control is 

transmitted. 
c) Action Taken/Deployment of Forces 
d) Appraisal of probable results of efforts taken to control the situation. 

Initial Progress Report: 

Headquarters from ___________ Command. 
(Name of Command) 

Progress Report: _______________________________ _ 

Location & Extent: 
---;::-:-::-::-:---::----:-:--:-----::--::--:-:---=-,---.,-----c--:---,----------

(Light Fire Conditions/Medium Fire Conditions/Heavy Fire Conditions) 

Situation Appraisal: ____________________________ _ 
(Doubtful/Probably Will Hold/Under Control/Condition Improving/Conditions Unchanged) 

Additional Assistance Required: -----.c,---,-=-,-,-~---,--,----~-,--,---,---,-----­
(2"d/3'd/4th Alann Command Company/MSU/Other) 

Primary Search of ------------
(ID Areas/floors Searched) (Completed/fncomplete) 

Results: ___________________________ _ 

Action Taken/Deployment of Forces: ____________________ _ 
(ex. All Hands Working) 

Number & Location of Lines Operating: ____________________ _ 

Number & Location of Lines Operating in Exposures: _______________ _ 

Ventilation Activity - Windows & Doors: ___________________ _ 
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SOG #01-001-06 

Secaucus Fire Department 
Standard Operating Guidelines 

Personal Protective Equipment 

March 13, 2006 

Article 1: Each firefighter is issued a complete set of department approved structural 
firefighting protective equipment which will be worn at all responses and drills. 
The full ensemble will include a helmet, bunker pants, coat, hood, boots, gloves, 
self-contained breathing apparatus (SCBA) mask, 2 Accountability Tags and 
PASS Alarm. 

Aiticle 2: Underclothing when in protective equipment will include trousers and/or sh01is, 
full T-shirt, and socks. 

Article 3: Protective equipment will be worn when riding any apparatus. 

A1ticle 4: The officer in charge of the apparatus will ensure that all personnel are wearing 
full protective equipment before the apparatus is put in motion. 

Article 5: SCBA shall be worn on all responses. 

Aiticle 6: Anytime SCBA is utilized in a structure, Personal Alert Distress Device shall be 
activated. 
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Secaucus Fire Department 
Standard Operating Guidelines 

SOG #01-002-06 March 22, 2006 

Purpose: 

General Operating and Positioning Guidelines 
Initial Scene Assignments 

l. To standardize the initial scene assignments of Engine Company apparatus and 
perso1mel. 

2. To create a standard approach to all first alarm responses upon which a greater alarm 
organization may be built 

3. To create a standard operating guideline by which assigned personnel may carry outthe 
duties of the Engine Company in a most efficient and safe manner. 

4. To safely and efficiently deploy Engine Company resources to provide rapid 
extinguishment of fire and protection for Truck Company personnel. 

Scope: 

1. The guidelines outlined herein shall apply to all personnel and shall be Standard 
Operating Guidelines for all Engine Company assignments during investigative and 
offensive operations. 

2. The guidelines outlined herein shall apply to all perso1mel assigned or temporarily 
detailed to an Engine Company. 

3. It shall be understood that all guidelines outlined herein are to be enacted at ALL first 
alam1 incidents. 

4. It shall be understood that during the investigative mode, personnel shall carry out all 
assigned evolutions as per the guidelines herein. 
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SOG #01-002-06 

Secaucus Fire Department 
Standard Operating Guidelines 

General Operating and Positioning Guidelines (cont.) 
General Apparatus Assignments 

March 22, 2006 

1. FIRST ARRJVING ENGINE and TRUCK COMPANY shall cover the building during the 
initial investigation. 

2. All personnel assigned to the first and second arriving Engine Companies shall position as per 
the guidelines outlined herein. 

3. On one way streets the first arriving Engine shall enter the fire block with the flow of traffic. 

4. If this is not possible due to unusual conditions, the Company Commander must notify all other 
responding companies so proper adjustment of responses can be made. 
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Secaucus Fire Department 
Standard Operating Guidelines 

SOG #01-002-06 March 22, 2006 
General Operating and Positioning Guidelines (cont.) 

A - Engine Company Placement 

1. FIRST ARRIVING ENGINE will position beyond the fire building, leaving room 
for the first arriving Truck Company. 

a. Engine positioning distance beyond the fire building is generally 50 feet. 
b. First due Engine Company shall not stop in front of fire building, even if the 

hydrant is positioned there. Make sure to always leave room for the Truck 
Company. 

2. SECOND ARRIVING ENGINE generally will be the Supply Pumper and will 
either: 

a. Back into the first-arriving Engine from the cross stJ:eet (narrow one-way street). 
b. Pull alongside first-arriving Engine (two-lane one-way or two-way street). 
c. "Bump" the first arriving Engine. 

i. "Bumping" is when two Engines arrive at the fire block at approximately 
the same time. The second Engine will move up ("Bump") the first engine. 
This second engine then has the duties of the first engine. 

3. THIRD ARRIVING ENGINE will generally await the arrival of the first arriving 
Truck Company and then back down to the Truck. 

a. The third-arriving Engine may supply the Truck or may receive a supply from the 
fourth-arriving Engine Company. 

4. FOURTH ARRIVING ENGINE shall position in a non-committed mode and await 
orders from Command. 

a. The fourth-arriving Engine shall be prepared to provide water supply for the third 
aiTiving Engine. 
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Secaucus Fire Department 
Standard Operating Guidelines 

SOG #01-002-06 March 22, 2006 
General Operating and Positioning Guidelines (cont.) 

B - Ladder Company Placement 

1. FIRST ARRIVING LADDER COMP ANY shall position at the front of the fire 
building. 

a. Unless pre-plan, conditions or orders of Command dictate otherwise, the first 
arriving Ladder Company shall position at the front of the fire building. 

b. In positioning apparatus, consideration shall be given to overhead obstructions. 

2. SECOND ARRIVING LADDER COMP ANY shall stage uncommitted in ready 
mode. 

a. Unless pre-plan, conditions or orders of Command dictate otherwise, the second 
aniving Ladder Company shall stage uncommitted in a ready mode. 
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SOG #01-002-06 

Secaucus Fire Department 
Standard Operating Guidelines 

General Operating and Positioning Guidelines (cont.) 
C - Rescue Company Placement 

1. Residential Rescue Company Placement 

March 22, 2006 

a. Rescue Company will respond to the front of the building whenever possible. 

2. Mercantile Rescue Company Placement 
a. Rescue Company shall locate where it can be moved in any direction when orders 

are received. 
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Secaucus Fire Department 
Standard Operating Guidelines 

SOG #04-001-06 March 13, 2006 
Company Response 

Article I: All firefighters must respond to the firehouse to insure that the apparatus is en 
route. 

Article 2: In the event the apparatus has responded, the firefighter shall legally park their 
vehicle as far as practical from the scene, proceed to their apparatus, tag in, and 
rep01t first to the company officer or second to incident command where 
applicable. 

Article 3: The officer in charge of the apparatus and the chauffer will be responsible to 
proceed in a safe manner and to adhere to necessary traffic regulations. 

Article 4: The officer in charge of the apparatus will insure that all personnel ar·e wearing 
full protective clothing before moving the apparatus, 

A. The officer in charge of the apparatus will insure that all persoru1el 
are in a safe position on the apparatus before moving. Available 
seating must be utilized at all times. Running board and tail stop 
riding is prohibited. 

Article 5: All apparatus shall, upon anival, follow all department SOG's. 

Article 6: The officer in charge of the appar·atus will use radio communications with other 
units responding at common intersections or hazardous areas. 

Article 7: The first arriving officer will radio an initial size-up as soon as possible, as 
pertained to department SOG. 
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SOG #04-002-06 

Secaucus Fire Department 
Standard Operating Guidelines 

Carbon Monoxide Guidelines 
March 13, 2006 

1. Determine if the alarm sounding is a smoke detector or a CO detector. 
a. CO detectors in many cases look and sound identical to smoke detectors. Most 

manufacturers however, provide raised markings on the cover identifying the unit 
as a CO detector. Since these raised markings arc the same color as the detector 
housing, a close inspection of the unit from a step ladder, especially if installed on 
a high ceiling, will be necessary. 

b. If there arc not markings on the detector cover, it may be necessary to look inside 
the cover or even remove the detector to properly identify it. DO NOT TAKE IT 
FOR GRANTED THAT IT IS A SMOKE DETECTOR BECAUSE IT LACKS 
OBVIOUS MARKINGS TO THE CONTRARY. Ifit is smoke detector 
activation, continue with the following steps. 

2. Check the condition of the occupants. 
a. Do you suspect CO poisoning ( cherry red lips, flu-like symptoms, nausea, 

headache, dizziness, etc ... )? If so, follow your normal guidelines for assisting the 
victims to fresh air and ventilating the structure either by normal or mechanical 
means. 

b. If you have a CO sensing instrument and plan to conduct a CO investigation, you 
will probably want to delay ventilating the structure until you take an open air 
reading to see what CO levels you are dealing with. 

c. In residential structures, a reading OF HIGHER THAN 9 PPM, (35 PPM IN 
COMMERCIAL STRUCTURES) is cause for concern. Remember, CO is 
absorbed by the body over time. Low level exposure over an extended period of 
time can be as dangerous as high concentrations for a very short period of time. 
This means that alarm activation could be indicative of an unhealthy but not 
immediately dangerous concentration of CO, or it could mean that there is a high 
life threatening concentration of CO. The idea of the detector is to ale1t occupants 
of a potentially hazardous situation so they can exit the building before anyone is 
harmed. 

3. Determine the presence and possible source of CO. 
a. Ifthc alarm is doing its job, the occupants should not yet be affected by the CO 

poisoning. A determination however, must be made as to the presence and 
possible source of CO. Check for the obvious causes first: was a car rurming in an 
attached garage? Is the chimney blocked? ls a fireplace causing a back draft from 
a fuel burning device? If not, the oil or propane utility may be able to assist in this 
paii of the investigation and will be required to be contacted if you suspect a 
problem with a fuel burning device. 
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4. If the investigation shows no cause or CO present, then tlrn problem could be a 
transient condition in the ventilation of the house or it could be a false alarm. 

a. Check the detector for proper operation. If it tests normally, there is really nothing 
more that can be done at this point except to see if a condition exists should a 
subsequent alarm occur. 

b. The occupant(s) of the building must be apprised of the findings of your 
investigation in writing and that is advisable to contact appropriate service 
personnel if a fuel burning device is suspected. 

5. After any incident the Secaucus Fire Department Checklist for Carbon Monoxide 
Response Investigations Report must be filled out and returned to the Chief Officer. 

IT IS OF THE UTMOST IMPORTANCE THAT ALL FIRE DEPARTMENT 
PERSONNEL TAKE THIS INFORMATION INTO ACCOUNT EACH TIME THEY 

RESPOND TO ANY ALARM ACTIVATION. APPROPRIATE MEASURES MUST BE 
UNDERTAKEN TO DETERMINE IF THE ALARl'\1 CONDITION WAS CAUSED BY 

SMOKE DETECTOR ACTVATION OR BY A CO DETECTOR ACTIVATION. 
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Secaucus Fire Department 
Standard Operating Guidelines 

SOG #04-003-06 March 1, 2007 
Helicopter Landing/Lift Guidelines 

1. Purpose 
a. The main objective of this operating guide is lo provide Secaucus Fire 

Department personnel safety when they are called to assist during Medivac 
helicopter lift, when materials must be airlifted to rooftops by helicopter or any 
time a helicopter must make a landing. 

2. Central Office 
a. To request Northstar, Central Office must contact the Jersey City Medical Center 

who will in turn contact Northstar. 
b. When requesting Northstar through the Jersey City Medical Center, the following 

information should be available: · 

• Name, Rank and Organization 
• Telephone Number of Central Office 

• Radio Frequency of the Secaucus Fire Department 

• Location of incident 

• Type of injmy 

• Number of Patients 

• Destination of Patients 
• Landing Site- If known, give brief description of area such as trees, 

telephone poles, wires, goal posts, etc ... along with cross streets 
c. For informational purposes, Northstar is dispatched through REMSC 

(l-800-332-4356). 

3. Apparatus Assignments 
a. A minimum of two apparatus, one Engine Company and one Truck Company 

shall be dispatched to all helicopter operations 

4. Designated Landing Site (DLS) 
a. The DLS must be a minimum of 100 feet x 100 feet. 
b. The DLF must be clear of all obstacles, vehicles and people. 
c. The apparatus shall be facing in different directions, allov.<ing apparatus to 

respond to an incident outside the DLS since majority of helicopter incidents do 
not occur in the DLS. 

d. All apparatus lights must be turned off dnring landings. 
e. No apparatus is allowed in the DLS. 
f. All persom1el are to be in full Personnel Protective Gear. 
g. During takeoffs and landings all personnel shall stand behind the apparatus, 

placing the apparatus between them and the helicopter. 
h. Placements of apparatus and personnel shall be made to try to avoid the front and 

rear of the helicopter. 
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1. Personnel assisting in taking patients to the hospital shall remove their helmets 
and secure them on the apparatus. 

J. At night, if possible, one flare may be placed in each corner of the DLS. 
k. NOTE: A helicopter usually starts its approach from the approximately one-half 

mile out of the DLS, so it is not unusual to have an accident not in the DLS. 

5. Equipment Use 
a. No tools, hose or foam are to be removed from any apparatus prior to landing or 

takeoffs. This allows apparatus to respond quickly to an incident not in the DLS. 
b. Foam and foam appliances shall be readily accessible on the apparatus and not 

set-up on the ground during takeoffs and landings. 

20 
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Standard Operating Guidelines 

SOG #04-004-06 April l8, 2006 
Dumpster Fires 

1. Purpose 
a. To maintain a standard for all Dumpster fire operations. 
b. Extinguish the fire. 

2. General 
a. The following guidelines are to be followed for all Dumpster fire operations. 

3. Guidelines 
a. Due to their unknown contents, dumpster fires will be treated as a special hazard 

incident. 
b. Rapid extinguislunent with minimal exposw-e for personnel shall be completed. 
c. Extinguishment should be accomplished without perso1111el placing themselves in 

the space above the top of the dumpster, protecting them from any potential 
explosion. 

d. All personnel directly involved in the extinguishment and overhaul stages should 
wear full gear, including S.C.B.A. 

e. Excessive water should be avoided to keep nmoffto a minimum. 
f. Tools should be used for overhaul to avoid manual hand lines on the attack of the 

dumpster. 
g. When manpower dictates, there should be two hand lines on tl1e attack of the 

dumpster. 
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SOG #04-005-06 April 18, 2006 
Vehicle Fires 

1. Purpose 
a. To maintain safety and to set vehicle firefighting standards. 
b. To cool any explosion hazards (gas tank, bumpers, strnts etc ... ) and protect other 

vehicles or structmes that may be in danger of becoming involved in fire. 
c. Extinguish the fire. 

2. General 
At all vehicle fires the following guidelines have to be met: 

a. Assignments 
b. Minimum number of hand lines 
c. Safety precautions 

3. Guidelines 
a. On all vehicle fires, 2 engine companies should respond. 
b. In the event the vehicle is in close proximity to a structme; a full first alarm 

assignment must respond. 
c. Full P.P.E. shall be worn including S.C.B.A. and Nomex hood. 
d. A minimum of two charged 1 ¾ hand lines need to be in place for fire 

suppression. 
e. Each hand line requires a minimum of two firefighters. 
f. Both hand lines need to operate from the same side of the vehicle; not al the ends. 
g. Both hand lines should be Automatic nizzles; not smooth bore. 
h. One hand line should sweep the ground in and around the gas tank area in order to 

cool the tank. 
i. Both the hood and trunk of the vehicle need to be opened to insure fire 

extinguishments and to check for any unknown hazards. 
J. Once the vehicle fire has been knocked down, the vehicle must be stabilized until 

the incident is controlled and the vehicle is removed. 
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SOG #04-006-006 April 18, 2006 
Electrical Fires & Problems 

1. Purpose 
a. To provide safe guidelines for the handling of electrical emergency operations. 

2. Policy 
a. When it has been determined that an electrical emergency exists, these guidelines 

have been established. 

3. Guidelines 
a. PSE&G will be notified for immediate response to the scene. 
b. Give dispatcher proper location of incident (pole number, etc.) 
c. Set up operational perimeter. Request Police Department assistance when 

necessary. (The rule of thumb for establishing electrical incident operational 
perimeter is to maintain distance of one complete sp311 of wires on either side of 
fallen wires.) 

d. Park apparatus outside of operational perimeter. 

4. Safety 
a. Do not fight electrical fires unless de-energized or life is in danger. Protect 

exposures. 
b. Be careful when spotting equipment and hose lines. Electrical lines may fall on 

apparatus, personnel or hose lines. 
c. Do not walk under transfonners as they may contain P .C.B.s or burning oil. 

(Remember transformers can and do explode.) 
d. As in 311y other evolution, all turn out gear must be properly worn. 
e. Do not open shutters on vaults. This may cause an explosion due to accumulation 

of flammable gases. 
f. Keep bystanders clear of haz31·dous area. 
g. Stay clear of manhole covers over electrical vaults. They have been known to 

blow off and fly as far as one hundred feet. 
h. No personnel shall enter underground electrical vaults except to effect rescue and 

then only when advised by power company personnel on the scene that the vault 
has been de-energized. 

1. When entering underground electrical vault (de-energized) to effect rescue, 
personnel must be in full protective clothing, including a manned life line SCBA. 

J- At NO time will any personnel attempt to pull a service meter, buss bar, cut a 
service or touch a charged electrical line without the direct orders of the officer in 
charge. 

k. Do not assume that telephone wires are not hot. They may be in contact with hot 
W!I'eS. 

I. Do not use water to control pole top fires mlless de-energized by the power 
company. 

23 



~1Jt,biL,,,,,.,, 

Secaucus Fire Department 
Standard Operating Guidelines 

m. Avoid standing in puddles of run-off water during firefighting operations when 
energized electrical equipment may be involved or nearby 

n. Assume that all wires down arc HOT and act accordingly. 
o. DO NOT use non-rated equipment such as pike poles, non-rated cutters and non­

rated ropes to handle downed wires. 

5. Wires Down 
a. Establish a secure area ( operationally perimeter); .include fences, vehicles, guard 

rails, railroad tracks and puddles of water which may be electrically energized. 
b. Standby and keep the public away from the scene until wires are de-energized by 

power company personnel. 

6. Electrical Fire Control 
a. Electrical fires are best handled by shutting down power source. 
b. CO2 and dry chemical is the best extinguishing agent for electrical fires. 
c. If structure fire involves electrical service or wiring, the power to the building 

should be shut off. 
d. Electrical vault fires should be extinguished only after they have been de­

energized. 
e. Power company personnel shall be notified anytime electrical service is shut off 

by fire depatiment personnel. 
f. Resources involving immediate life hazard will only be attempted as a last resort 

with the direct order of the officer in charge. 
g. As in any other evolution, all turn-out gear must be properly worn. Check for 

extension to surrom1ding exposures in manhole fires 

7. Vehicle Rescue 
a. Uninjured or mildly i1~nred victims should stay in the vehicle until power to 

dov.'lled lines can be secured by power company personnel. 
b. Do not use pike poles, non-rated ropes and/or non-rated equipment to handle 

downed lines during vehicle rescues 
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SOG #06-001-06 March 21, 2006 
Personal Accountability System 

Alticle l: Accountability rings should be located on each apparatus in such a way that the 
tags are visible in the cab area. 

Article 2: While responding to an emergency, members are responsible to place their tags 
on the accountability ring. 

Alticle 3: Any member in a personal vehicle shall tag in with their company upon a1Tiving 
at the emergency. 

Article 4: Colors for each company shall be: 
Engine 1 = Grey 
Engine 2/Rescue 1 = Blue 
Engine 3 = Green 
Engine 4/Ladder 1 = Red 
Tower 2 = Yellow 

Alticle 5: In the event of a collapse, evacuation or other emergency during the incident, the 
Incident Commander (IC) will assign an individual to collect the accountability 
rings from all the apparatus on the scene and take them to the command post for a 
roll call. 

Article 6: Immediately Dangerous to Life and Health (IDLH) 
Upon entering an area designated IDLH the firefighter shall give their 2nd tag to 
the Accountability Officer who shall be in close proximity prior to entry of that 
area. 

A1ticle 7: Anytime the LC. feels it necessary to conduct a PAR (personal Accountability 
Roll call) & it is announced that it is to be conducted, 

A. The PAO (Personal Accountability Officer) will collect all accountability 
rings and report to the command post. 

B. All companies will cease all but emergency radio communication. 
C. The PAO will report all members accounted for or report members 

1nissing. 
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SOG #06-002-06 

Secaucus Fire Department 
Standard Operating Guidelines 

Radio Communications 
March 1, 2007 

1. General Operation - Guidelines 
a. Departmental radio equipment is for the use of department personnel only. No 

member shall permit unauthorized personnel to operate any departmental 
communications equipment. 

b. Personnel operating depaitment radio equipment shall adhere to federal 
communications commission regulations and limit radio communications to 
official business of the depattment. 

c. Personnel operating department radio equipment shall identify the transmitting 
unit by his designated call sign or apparatus. 

d. Radio transmissions shall be brief, accurate, and to the point. Unnecessary 
transmission should be avoided. 

e. Department radio designations are as follows: 

Ai;maratus Officer in Charge 

Engine 1 Engine 1 

Engine2 Engine 2 

Engine 3 Engine 3 

Engine4 Engine 4 assignments f. ore 
will be 

Ladder I 

Tower Ladder 2 

Rescue I 

Engine 5 (Foam Unit) 

Marine Rescue 1 

Squad I 

Ladder I 

Tower Ladder 2 

Rescue 1 

Engine 5 (Foam Unit) 

Rescue 1 

Rescue 1 

as follows: 

•Any 
operator/driver 
of an apparatus 
will be known 
as the 
apparatus' name 
followed by 
chauffer. Ex. 
Truck l 

Chauffer, Rescue 1 Chauffer, Engine 1 Chauffer... 

• Captains, or the officer of the Apparatus will be known simply as the 
apparatus name. Ex. Truck 1, Rescue 1, Engine 1... 

• First Lieutenants will be known as Alpha. Ex. Truck 1 Alpha, Rescue I 
Alpha, Engine 1 Alpha ... 

• Second Lieutenants will be known as Bravo. Ex. Truck 1 Bravo, Rescue 
1 Bravo, Engine 1 Bravo ... 

• All other firefighters will be known as Delta and beyond following the 
International Radio Operations Alphabet 
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• NOTE: Only officers and chauffeurs should be on the radio. Unless you 
are one of the above or in need of assistance, you should refrain from 
using the radio thus leaving communications open for emergency 
chatter. 

g. Personnel using department radio equipment when responding to or at the scene 
of an alarm shall limit transmission to those necessaiy in the performance of fire 
ground operations. 

2. Officer in charge (OIC) Responsibilities (During Company Responses) 
a. The OIC will report," Apparatus is responding". (Note): When apparatus is 

responding it informs HQ that the apparatus is committed to that assignment and 
is not available. "In Service" would be inco1Tect because it informs HQ that the 
appai·atus is "available". 

b. During the response the OIC will report any delays due to road conditions, traffic, 
apparatus problems, or any other reasons for delay. 

c. Dming the response the OIC will report when the apparatus is approaching 
response cross routes. Example: "Ladder 1 is approaching County Ave and 
Paterson Plank Road". 

d. During the response the OIC will report any visual conditions existing. Example: 
"Engine 2 to responding companies, heavy smoke in the area". 

e. Upon arrival, !lie "first due" OIC will get a visual of all three sides of the fire 
building or overall view of the incident. Then, the IOC must transmit a 
preliminary size up report. See (SOG# 06-004-06) 

f. The OIC will remain in command until transferred to a higher ranking officer. 

3. Incident Command (IC) Responsibilities 
a. The incident commander shall assume command via radio. 
b. The IC will ensure initial fire ground operations are underway. Example: Primaiy 

attack line being stretched, water supply being initiated, ventilation and search in 
progress. 

c. The IC may need to assign incoming companies as needed. The IC will consider 
if additional resources are needed. Example: 2'"1 alarm, EMS, PSE&G, DPW, 
etc ... See (SOG# 06-004-06) 

d. The IC will be responsible to transmit an initial progress repo1i. 
e. The IC will be responsible to transmit a continuing progress report every 15 

minutes. See (SOG# 06-004-06) 

4. Scene Stabilization 
a. After the IC transmits "fire under control" the IC will release companies as he 

deems necessary. 
b. The IC will transmit what companies are either released or "In Service" at the 

scene. (Note): "In Service" informs HQ that the company is "Available" and able 
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to respond to another incident. "In service at the scene" means simply, the 
company is available from the scene. 

c. The IC must transfer command to an OIC if command is not terminated yet and 
the IOC must acknowledge transfer of command via radio. 

d. If a company is released, the OIC will transmit "returning to quarters". 
e. Upon arrival back to company gua1ters, the IOC will transmit "at qua1iers". 

5. Miscellaneous Communications 
a. A weekly test of the department's radio will be conducted each Sunday at 10:30 

AM. 
b. Special messages may be transmitted in conjunction with the alert tests or as 

necessary. 
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Standard Operating Guidelines 

SOG #15-002 April 2, 20 I 9 
Civilians on Fire Apparatus 

1. Purpose 
a, To ensure that only authorized Secaucus Fire Department personnel drive, operate 

and ride in Secaucus Fire Department apparatus and that only authorized civilian 
personnel ride in Secaucus Fire Depaitment apparatus. 

2. Policy 
a. It is the responsibility of all Secaucus Fire Department members to be familiar 

with and follow this guideline when operating apparatus and hosting approved 
civilians. 

b. Definitions: 
• Apparatus - A specialized Secaucus Fire Depaitmcnt emergency vehicle 

used for rescue, fire suppression, or other specialized function, 
Generally, not a common type of passenger vehicle. (This includes 
depaitment service trucks and command vehicles.) 

3. Guidelines 

General Guidelines 
• With limited exceptions, apparatus shall only be driven an operated by department 

members or authorized maintenance personnel. 
• With limited exceptions, the Fire Officer or Officer in Charge may permit 

civilians to ride in apparatus for nonemergency events with prior approval of a 
Chief Officer. 

Limited Exceptions 
• Civiliar1s for whom it has been deemed essential by Chief Officers 
• Police Officers is the situation wairnnts the need. 
• Persons who have, at the expressed discretion of a Chief Officer, been authorized 

under exigent or other circumstances may ride on Secaucus Fire Department 
Apparatus. 

• Civilians permitted to ride on Secaucus Fire Department apparatus will only be 
allowed to remain in the vehicle dnring emergency responses if that person is 
engaged with the Secaucus Fire Department during an emergency mitigation. 

• Fire personnel, employed by another community, may ride on Secaucus Fire 
Department apparatus during routine Mutual Aid Assignments of Large Scale 
Multi-Jurisdictional Emergency Events. 

Chief of Department 
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SOG #15-003 April 2, 2019 
Drug and Alcohol Policy 

It is the intent of this policy to keep the Secaucus Fire Department in the highest standards that 
can be set fmih by our profession. We must recognize the responsibility and obligation we have 
to conduct our personal and professional life with scrupulous attention to the trust and 
confidence, which this community and organization requires. 

No member of the Secaucus Fire Depaiiment will be permitted to respond to any emergency 
calls or training while under the influence of drugs or alcohol. 

No member shall consume or make visible any illegal drugs, drug paraphernalia, or alcohol 
beverages at any fire ground or training operations. 

The members of the Secaucus Fire Department intend to ensure a safe and productive 
enviromnent. Accordingly, this policy prohibits being under the influence, use, possession, 
transportation, promotion, or sale of illegal drugs or drng paraphernalia, or otherwise legal but 
illicitly used substances hy any memher while on organization business or premises, fire ground 
and training operations. Thus includes prescrihed and over the counter drugs not being used for 
their intended or authorized purpose and abusive use of alcohol. 

The Secaucus Fire Department supports the efforts of its members seeking assistance for 
substance abuse. We recognize that a member's health can affect their performance at a fire 
emergency call, the quality of their work at the firehouse, and safety of all firefighters around 
them. 

Each member has the responsibility to seek information, counseling and assistance for their own 
substance abuse problem. 

Any member violating this policy will be placed on administrative leave immediately for 
conduct unbecoming a firefighter/officer pending further action by the Town of Secaucus Human 
Resource Depai·tment which may include: 

Testing by urinalysis may be required of a member. Immediate medical attention will be 
requested and testing may occm when factors such as physical appearance, behavior, or other 
circumstances give good faith reason to question whether substance abuse may be a factor. A 
member to he tested for substance abuse will be requested to sign a written consent to the test 
guidelines and to the restricted release of test results. 

Failure to sign a written consent could result in immediate suspension, pending an investigation. 
Use, possession, transportation, promotion, or sales of illegal drugs or drug paraphernalia, or 
otherwise legal, but illicitly used substances could result in immediate suspension, pending an 
investigation. 
SOG #15-003 
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Drng and Alcohol Policy (cont.) 
April 2, 20 J 9 

If a member's test result is confirmed to be positive it will be given consideration by the Town of 
Secaucus Human Resource Department, in determining any disciplinary action for the event or 
circumstance, which led to the test. If continued in membership, the member may be required to 
cooperate with the Town of Secaucus in an approved medical evaluation and treatment. 

The Secaucus Fire Department may take additional disciplinary action against a member based 
on the nature and severity of repeated offenses according to the guidelines stated in the Town 
Ordinance. Disciplinaty action may include expulsion from the department. 

Chief of Department 
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1. Purpose 

Secaucus Fire Depmtment 
Standard Operating Guidelines 

June 8, 2006 
Use of Safely Officer(s) al Incidents 

a. To provide guidance and procedure for the utilization of a safety officer at 
designated significant incidents. 

2. Responsibility 
a. It shall be the responsibility oflncident Commanders (ICs) to designate a Fire 

Department Incident Safety Officer (FDISO) at incidents suggested in this 
standard operating guideline (SOG). It shall be the responsibility of designated 
FD IS Os to follow procedure contained here within. It shall be the responsibility 
of all on-scene fire personnel to work with the FDISO to recognize and minimize 
risks associated with incident environments and operations. 

3. General Guidelines 
a. The department recognizes that certain incidents present a significant or increased 

risk to firefighters. With these incidents come an increased responsibility to 
monito firefighting actions and enviromnental conditions. The appointment of a 
Fire Department Incident Safety Officer can increase an Incident Commander's 
effectiveness in protecting firefighters. 

I. The Incident Commander shall appoint on FDISO early during an 
incident in order to maximize the effectiveness of the IC/FDISO team. 
The FD ISO shall don a high-visibility "Safety Officer" vest as a means 
to signify to all perso1mel the presence of the Safety Officer. Supervisors 
and leaders shall repo1t hazards to the FD ISO in the course of 
operations. 

2. An appointed Fire Department Incident Safety Officer shall have the 
authority of the Incident Commander to stop or alter any operation, 
action, or personal exposure that presents a threat to the life safety of a 
firefighter, crew, or liaison person. 

3. Any changed altered, or stopped assignment made by the FDISO shall 
be immediately communicated to the Incident Commander. 

4. Automatic .FD ISO Delegation 
a. The Incident Commander shall delegate an officer to fill the FDISO position if 

any of the following conditions exist: 
I. A second alarm is struck ( or greater). 
2. A firefighter injmy requiring transp01t or a line-of-duty death. 
3. Five or more group/division assignments or division of operations intro 

branches. 
4. Any incident where firefighters must take extreme risks or the Incident 

Commander wishes to delegate the safety responsibility. 
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5. Specific ISO Duties 
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Standard Operating Guidelines 

a. The FD ISO shall report to the IC and confirm the need for a safety officer prior to 
acting as the safety officer. 

b. The FD!SO shall utilize the FD ISO checklist and prioritize safety eff01is. Hazards 
found shall be communicated to the appropriate crew and the IC. 

c. The FDISO shall take the lead in the investigation and documentation of 
firefighter injuries on scene. 

d. When a significant safety violation is found, the FD ISO shall take action or cause 
to take action to ensure that the violation is addressed and follow-up is 
documented at the company level. 

e. Upon hearing a "MAYDAY" or witnessing a collapse, or noting any other 
firefighter emergency condition, the FD ISO shall immediately report to the IC 
and assist with developing a systematic approach to the rescue and recove1y of 
firefighters. 

f. If the FDISO is to perform any reconnaissance or operation within the hot zone, 
the FD ISO shall team up with a partner and be tracked through the accountability 
system. 

g. The FD ISO shaII refrain from assisting with any task assigmnent and should 
maintain an observer role in order to best promote consultant information to the 
Incident Commander. If task involvement is required to prevent a firefighter 
injury, thus action may take place; however, the task should be altered once the 
immediate threat is abated. 
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Objective: 

Secaucus Fire Department 
Standard Operating Guidelines 

Team Search Rope Guidelines 
June 8, 2006 

The main objective of the Team Search Rope is to provide an additional tool for Secaucus Fire 
Department members to aid in the location of trapped or missing firefighters and civilian 
occupants. 

Section 1 - The Concept 
Section 2 - Where it is utilized 
Section 3 - Equipment needed 

Standard Operating Guide Content: 

Section 4 - Resources reqnired for deployment 
Section 5 - Team Search - Types and Operation 
Section 6 - Training and Maintenance 

Section 1 - The Concept: 

• The team search rope is a concept that has been utilized in the fire service with great 
success for many years. This tool will aid the firefighter by giving him a bearing into the 
unknown. 

• Prior to the use of search ropes, members only had the use of the light scan and perimeter 
search techniques. 

• The basic concept of the search rope is being enhanced with the addition of a simple but 
i1movative 'TWIST' to build firefighter confidence. The twist is the use of consecutive 
knots. Consecutive overhand knots are placed at 20 foot intervals in the rope. 

• This system gives the search team a greater bearing on the distance traveled, whether 
entering or exiting the search area. 

• Enabling the firefighter to use the sense of touch to gauge the distance traveled, whether 
entering or exiting the search area. 

• This simple tool will greatly assist members in meeting their primary search objective 
SAFELY. 

Section 2 - Where it is utilized: 

• At any incident, fire or other emergency which requires the extra safety dimension 
afforded by search ropes. 

• Examples are: 
o High rise fires o Hotels 

o Shopping malls/supemiarkets o Hospitals/nursing homes 

o Warehouses/factors/loft buildings o Confined spaces 

o Large multiple dwellings (H-types) 
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UTILIZE THE SEARCH ROPE WHEREVER AND WHENEVER THERE IS DOUBT 

• As in all fire and emergency operations, pre-incident information and comprehensive, 
ongoing size-up, will greatly enhance the success of the search. 

• The decision to utilize the team search rope operation can be made by the incident 
conrn1ander, company officer or any search team member. 

Section 3 - Equipment needed: 

• A re-enforced ny Ion rope bag with draw string and handle 
• Ny Jon rope; approximately 200 feet in length 
• Consecutive knots at 20 feet intervals 
• Clip placed at both ends of rope 
• Worksheet, clipboard and stopwatch for Level I & II operations 

Section 4 - Resources required for deployment: 

• Quick deployment searches 
o At least one company (Engine/Ladder/Squad/Rescue) 

• Team search rope evolution - Levell 
o At least two companies (Additional members needed for relie£'backups) 

• Equipment for search teams 
o Perso1111el Protective Equipment/S.C.B.A./P.A.S.S. Device 
o Flash lights 
o Portable radios 
o Forcible entry tools 
o Flat head axe/Halligan 
o Rabbit tool 
o Thermal Imaging Camera (TIC) 

Note: Situations may dictate specialized equipment, power saws, torches, airbags, etc ... 

• Additional support 
o Operational support from the IC 
o An additional FAST unit 
o Protective coverage for the unit operating 
o Hose line/ventilation 
o NO RADIO TRAFFIC 

Section 5 - Team Search - Types & Operation 
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Types: 
1. Quick Deployment 
Definition: A quick deployment search can be used in small and medium size occupancies which 
generally don't require air monitoring 

• Small commercial buildings 

• Residential and Multiple dwellings 

• Quick deployment team search will be utilized in 99% if our day to day incidents. 

2. Team Search - Level I Operations 
Definition: A Level I search is to be used in larger occupancies that pose larger square footage 
where a more organized approach is required due to air consumption concerns. 

• Large commercial buildings 

• Hotels 
• Hospitals/Nursing Homes 

3. Team Search - Level II Operations 
Definition: A Level II search is to be used in occupancies that pose extremely large square 
footage areas whose floor layout may be unusual, undivided or confined. ** This level search 
requires the utilization of an anchor man position. ** 

• Large commercial buildings 

• Commercial high-rise 

Operation: 
1. Search Officer/Team Member secures rope to a fixed stationary object. 
2. All members operate on the assigned fire frequency. (Channel #I or #16) 
3. A large floodlight or flashlight is placed at the entrance opening when operating in Level I or 
Level II search. 
4. All members are to utilize all necessary equipment and resources as previously documented. 
5. Search team monitor: 

Quick deployment search 
A. Monitors bow many members enter the area 
B. Who they are 

Level I & Level II searches 
A. Monitors bow many members enter the area 
B. Who they are 
C. Documents and monitors entry/on-air time 
D. Recalls members as per time projection 

30 Minute Cycle 60 Minute Cycle 
0 10 minutes submerge 0 20 minutes submerge 

0 10 minutes exit 0 20 minutes exit 

0 10 minute SAFETY FACTOR 0 20 minute SAFETY FACTOR 
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6. Search team members are to radio each knot position traveled in all Level I & Level II 
searches. (This is not necessary during quick deployment searches) 

For Level U searches the ANCHOR MAN position is established 
Anchor Man: 
A. Proceeds down the rope as the third man. 
B. At each 20 ft. interval, members could search off his position and then return. 
C. Radios to the search team monitor each knot distance traveled. 

7. With any change in direction of the search team, the rope must be secured to show change of 
direction; to ensure a safe return. 

8. Assigned back-up/relief teams provided in Level I & Level II searches. 

Section 6 - Training & Maintenance (15th of each month) 
• Each search rope is to be 

o Deployed 
o Inspected 
o Re-packed 

• At this time, company officers shall review with members, the SOGs on tern search rope 

techniques. 
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Section 1: 

Secaucus Fire Department 
Standard Operating Guidelines 

Driver Training Guidelines 

This guideline is set forth to set up consistent training requirements and procedures for all 
eligible members of the Secaucus Fire Department who wish to become operators of 
Secaucus Fire Depattment Apparatus. 

Section 2: 

This guideline will pertain to all qualified operators and prospective operators of Fire 
Apparatus in the Deparhnent. 

Section 3: 

New drivers must meet the following minimum requirements: 

1. Qualifying drivers must be a minimum of 18 years of age 
2. Must possess a valid New Jersey Driver's License 
3. Must have completed all probationary membership requirements, have been 

elected to active membership, and approved by the Mayor and Town Council. 
4. Qualifying driver must obtain approval from the Chief of the Secaucus Fire 

Depattment to begin training. 
5. Drivers must complete a minimum required hours of driver training through all 3 

stages. 

Section 4 - Instructor Selection: 

Instructors will be appointed by the Chief for each companv based on 3 
requirements: 

1. Their experience with apparatus in question 
2. Their ability to instruct 
3. Have a minimum of 1 year driving experience on said apparatus they are training 

on. In cases where new apparatus is placed in service in place of old the 
TRAINER shall have 1 year driving experience on the apparatus that has been 
replaced. 

Section 5 - Selection of Trainers: 
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I. The Chief of the Department and the Captain of the individual companies shall 
name the training operators of each piece of apparatus. 

2. There shall be 3 stages of training in order for a new member to become driver of 
apparatus. 

Section 6 - Stages 

Stage 1 - to be performed at the firehouse 

a. Knowledge of any written material and web based material of said 
apparatus 

b. Operation of all warning devices and in cab controls of said apparatus 
c. Know locations and compartments of all tools and items on the apparatus 
cl. Know all vehicle dimensions (height, length, weight, etc.) 

Stage 2 - to be performed in a parking lot 

a. The TRAINER will drive said apparatus to a selected parking lot 
b. The TRAINEE will then learn apparatus operation, pump, aerial of so 

equipped and FDC connection 
c. The TRAINEE will learn breaking, slowing, stopping, turning and backing 

up of vehicle as well 

Stage 3 - will begin with driving on residential streets 

a) Driver training will consist of driving on residential streets and highways, 
tnrning in traffic and passing vehicles on roads 

b) Said TRAINEE will learn apparatus placement for all types of incidents 
c) TRAINEE will learn vehicle mounted systems such as generators, power 

tools, winches, deck guns, etc. 

Section 7 - Final Evaluation 

1. The TRAINEE can become eligible for a final evalnation after they have 
completed all 3 stages of training 

2. The TRAINEE has met the minimum training hours requirements 
3. After said TRAINEE has demonstrated satisfactory performance skills to the 

TRAINER of the necessary skills to operate said apparatns, the TRAINEE shall 
receive a signature from the TRAINER to be submitted to the Chief to become a 
qualified driver of said apparatns. 

Section 8 - Recertification 
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All qualified drivers shall undergo operator rece1·tification consisting of the 
following: 

a) Equipment location 
b) Driver procedures and operating 
c) Apparatus size, weight, and load 
d) Operation of said vehicle 
e) Placement at different types of incidents 

Please view the Driver Training Log form below: 
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Driver Training Log 

(Attach PDF) 
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Fire Watch Requirements Worksheet 

(Attach PDF) 
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Training Narrative Form 

(Attach PDF) 
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Training Attendance Form 

(Attach PDF) 
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March 27, 2020 
COVID-19 (Coronavirus) Guidelines 

1. Minimize Chances of Exposure: 

a. On responses, Secaucus Fire Department (SFD) personnel should maintain an 
adequate distance (more than 6 feet) from any civilian (ex. homeowner(s), 
business owner(s), or the public) 

b. All SFD personnel shall wear proper personal protective equipment (PPE) to 
every call. The first Chief, Officer, or Company to call in service shall ask 
Headqnarters (HQ) if there is a Medical Alert at the location. 

2. Assistance to EMS calls: 

a. In the event that the Fire Department is to assist EMS with either a lift assist, 
extrication, or any other type of response requiring close proximity to any 
individual, an N-95 or P-100 NIOSH approved respirator shall be worn. 

3. Further Protection of Secaucus Fire Department Personnel: 

a. 111e CDC recommends N-95 or Pl 00 with eye protection 
b. N-95 and higher levels of respiratory protection require fit testing 
c. Eye protection should include a face shield, goggles, or self-contained breathing 

apparatus (SCBA) 
d. Surgical masks with plastic eye lenses are inappropriate PPE 
e. Gloves, use those provided 
f. Use either single-use, disposable equipment or dedicated equipment to 

decontaminate. If equipment needs to be DECONTAMINATED, clean and 
disinfect using ethyl alcohol (70%) or bleach solution (ratio of¼ cup of bleach in 
a gallon of water) 

g. Minimize being in poorly ventilated areas 
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March 27, 2020 
COVlD-19 (Coronavirus) Guidelines (cont.) 

Effective IMMEDIATELY all members of the Secaucus Fire Depmiment are to adhere to the 
following Directive. These precautions will remain in effect until further notice. Note that 
revisions may be issued: 

I. The Incident Commander will assume command of the incident. 
2. A Chief, Officer, or Member will stage immediately in front of the structure as the 

Staging Officer. The Staging Officer will ask the questions found on the Exposure Log 
(attached) to the resident/occupant. 

3. ONLY the Officer/Member of the first aniving Company and (1) additional firefighter 
are to enter the building initially. Additional members may be needed after an 
investigation. 

4. Additional firefighters from the first due U11it will stage OUTSIDE of the building with 
the Staging Officer. 

5. If more manpower is needed, they will be sent in by the Staging Officer who will log 
their entry. 

6. All other mm1power will REMAIN INSIDE OF THEIR APPARATUS until they are 
advised they are needed. 

7. While in any structure, firefighters will don their disposable gloves and N-95 respirators 
or full SCBA if desired. 

8. While in any structure, refrain from touching handrails, phones and many door knobs as 
possible. 

9. If assisting EMS or at the scene of a motor vehicle accident, when possible, only one (1) 
firefighter is to make patient contact. 

10. Once the scene is complete and command terminated, firefighters are to wash their hands 
with antibacterial wash. 

11. Upon returning to the firehouse, firefighters will disinfect the apparatus with the 
disinfectant sprayers. 

12. ALL MEMBERS ARE TO WASH THEIR HANDS UPON RETURNING TO 
THEIR RESPECTIVE FIREHOUSES. 

13. ALL APPARATUS SHALL BE 'WASHED AT LEAST ONCE A WEEK. IF 
CONTAMINATED THEY SHALL BE \VASHED BEFORE GOING BACK INTO 
THE FIREHOUSE. 
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March 27, 2020 
COVID-19 (Coronavirus) Guidelines (cont.) 

COVID-19 Exposure Log 

Date: __________ _ Run No. -------

Location: __________________________ _ 

Incident type: _____________________ _ 

Members entering the structure: 

Company: __________ _ Company: _______ _ 

Name(s): 

Form completed by: ___________________ _ 

REMEMBER TO COMPLETE THE BACK SIDE OF THE FORM 

Completed forms are to be returned to the department's infection control officer or Health 
officer 
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March 27, 2020 
COVID-19 (Coronavirus) Guidelines (cont.) 

COVID-19 Exposure Log (cont.) 

On-scene questions for residents/occupants: 

Is anyone in the residence or premises sick with ... ? 

1. Respiratory illness __ 
2. Cougl1 __ 
3. Fever 
4. Congestion __ 
5. Shortness of breath 

Is anyone in the residence or premises self-quarantined clue to potential exposure to the 
coronavirus? 

Has anyone in the residence or premises had a possible exposure to coronavirus within the 
last 14 clays? __ 

Form completed by: _______________________ _ 

Completed forms are to be returned to the department's infection control officer or Health 
officer 
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COVID-19 (Coronavirus) Guidelines (cont.) 
Apparatus Disinfection Log 

March 27, 2020 

Date: Company: ________ _ -------

Apparatus was disinfected at: 
Firehouse: ----------------------
0th er Location (Specify): ______________ _ 

Person(s) Conducting Disinfection: 

Areas Disinfected: 

Cab: _________________ _ 

Compartments: _______________ _ 

Other Areas: _______________ _ 

Completed forms are to be returned to the department's infection control officer or Health 
officer 
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Date: ______ _ 

Apparatus Bay __ 

Meeting Room __ 

Kitchen Area 

Men's Room: 

Lady's Room: __ 

Comments: 

Secaucus Fire Department 
Standard Operating Guidelines 

March 27, 2020 
COVID-19 (Coronavirus) Guidelines (cont.) 

Firchonse Inspection Checklist 

Company: ______ _ 

Disinfected by: _________ _ 

Check-off as completed: 

-------------------------------

Completed forms are to be returned to the department's infection control officer or Health 
officer 
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SECAUCUS FIRE DEPARTMENT 

STANDARD OPERATING PROCEDURES/GUIDELINES 

Boat and Watercraft Operations 

SECAUCUS FIRE DEPARTMENT 

STANDARD OPERATING PROCEDURES/GUIDELINES 

TITLE: Boat and Watercraft Operations 

SECTION/TOPIC: Special Operations 

NUMBER: 

ISSUE DATE: 1/20/20 

REVISED DATE: 

PREPARED BY: Carl Leppin Ill, Joe Schoendorf, Freddy Schneider 

Preparer: 

APPROVED BY: Keri Ann Eglentowicz, Esq. 

Approver: 

These SOPs/SOGs are based on FEMA guidelines FA-197 

1.0 POLICY REFERENCE 

CFR 

NFPA 

NIMS 

2.0 PURPOSE 

This standard operating procedure/guideline addresses procedures detailing operation of Department 

boats and watercraft: qualifications of personnel, care and maintenance of watercraft, requests for 

watercraft support, operating watercraft, use of special equipment. 

This policy defines the operational guidelines for use of the Fire Boat when conducting water rescue, fire 

suppression, training, and standby activities on the river/waterways. 
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3.0 SCOPE 

This SOP/SOG pertains to all personnel in this organization. 

4.0 DEFINITIONS 

1. Marine Division Captain: The Captains in charge of the division underthe direction of the Chief. They 
are in charge at all water emergencies, training, etc. 

2. Water Vessel: a watercraft is a boat, jet ski, tanker 

3. Tidal Water: water ways that have a 12 hour tidal change of high and low tide. 

4. Boat Captain in Charge: The boat operator is the person in charge of operating the vessel. 

5.0 PROCEDURES/GUIDELINES & INFORMATION 

5.1 Procedures detailing Operation of Department Boats and Watercraft: 

Personal Safety: 

Personnel are expected to ensure proper safety equipment is available prior to departure from land. 

They are also expected to bring with them any equipment necessary to provide the services required for 
that situation/emergency. 

Personal Flotation Device (PFD) Use: The greatest risk to rescue personnel is that of drowning. The only 

adequate protection is by wearing a properly fitting, USCG approved type Ill (or better) PFD. 

Fire Department personnel shall always wear an approved PFD while: 

• Riding in or on any watercraft while moving under power. 

• Engaged in any emergency response on or near the water. 

• Engaged in any operation in the water. 

• In any situation where the member is at risk for falling into the water. 

Personnel are expected to know their own swimming ability limitations, and take appropriate measures 
to ensure their own safety, as well as the safety of any potential victims. 

Thermal Protection: surface water temperatures usually range into the low 30 degrees during the winter 
months. Operating in this environment can cause rapid incapacitation of rescuers and/or victims due to 
hypothermia. 

Fire personnel will not enter the water to perform rescue functions unless they have an adequate level 

of thermal protection for the existing water temperature. This may include a wet or dry suit, exposure 
suit, or other approved method. The dive team or other agencies should be requested and utilized for 
cold water entries. If the dive team is unavailable or if suitable thermal protection is unavailable, 

alternative (non-entry) methods should be employed. 

Additionally, personnel should expect ambient air temperatures to be much lower while operating on 

the water. Wind blown across the water surface can significantly lower the air temperature. Fire 
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personnel should anticipate and prepare for this factor prior to boarding any watercraft, taking a 
pessimistic approach to planning their environmental exposure. Adequate layering of suitable clothing is 
the most effective method for combating hypothermia. Hypothermia protection and treatment should 
also be considered early for all rescue victims. 

Additional Personal Protective Equipment (PPE): Fire Department personnel are expected to evaluate 
each situation and utilize an appropriate level of personal protection to ensure the safety of each 
individual member. In addition to thermal protection and an approved PFD, this may include head 
protection (water rescue helmet), gloves, foot protection, safety lines, waterproof flashlights and/or 
strobes, etc. If an appropriate protection level cannot be achieved with the available resources, 
additional resources should be requested, and alternative measures should be employed until an 
acceptable protection level can be attained. 

General Watercraft Safety: 

Fire personnel may operate from fire department or another agency's watercraft (as available and 
appropriate). They should avoid operating from civilian watercraft, if possible, and should never operate 
from any watercraft in which the operator is impaired or when safety is in question. 

Personnel must maintain adequate situational awareness at all times. Wind shifts, wakes and waves, 
and evasive steering movements may cause the watercraft to shift suddenly, throwing riders about 
(causing injury). Personnel may also be thrown overboard without warning. Good shoes, sure footing, 
good balance, and an adequate hand hold should be maintained whenever possible. Turnout Gear shall 
never be worn on the watercraft. 

All deck areas and surfaces should be kept clear and clean. Lines not in use should be properly stowed. 
Excess water should be cleared when possible. Emergency equipment should be properly managed, 
secured, and stowed when not in use. Adequate deck lighting should be used at night, when it does not 
interfere with operations. 

When entering the water (either purposefully or accidentally), personnel are in danger of propeller 
strikes, getting hit by the hull, hypothermia, becoming entangled in lines, and other dangers. If 
incapacitated in the water (even while wearing an approved PFD), personnel can be in danger of 
drowning. 

It is the responsibility of every member of the crew to manage safety practices for the entire operation. 
Before going underway headquarters shall be notified regarding the purpose (training, emergency, etc.) 
and give the locations, number of people on board, and any other valuable information. The NY /NJ 
Regional Fire Boat Task Force shall also be notified. 

Emergency Operations: 

At anytime personnel are operating on the water from a watercraft, the operator is ultimately in charge 
of and responsible for the watercraft. The ranking Fire Department officer is ultimately in charge of the 
emergency operation. The operator or fire department member in charge should limit the number of 

personnel on the craft to the minimum necessary to safely manage the incident. The operator or fire 
department member in charge must ensure that all rescue or firefighting operations are conducted in a 
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safe manner. If safety is compromised, the operation must be aborted or modified so that it can be 
carried out safely. 

If it becomes necessary to enter the water to perform a rescue, an operator shall remain on-board the 
watercraft at all times. Watercraft will not be abandoned during emergency operations unless anchor or 
dock lines properly secure it. 

The remaining personnel will perform watercraft positioning, scene safety and protection, radio 
contacts, and rescue support functions. Radio contact with command and/or land units will be 
maintained whenever possible. 

EMS/Rescue Operations: When responding to EMS or rescue incidents, fire personnel will ensure that 
appropriate EMS equipment is loaded on to the craft prior to departing the dock. This equipment will 
ensure that proper treatment can be initiated if indicated on a patient or victim while in the boat prior 
to transferring the patient to shore units. If at all possible, EMS should accompany fire personnel to the 
scene. 

Fire department personnel operating from watercraft should enter the water (such as to perform a 
rescue) only as a last resort. Crews should consider less dangerous intervention methods first, such as 
reach, throw, and then go. Entry into the water should only be considered if it could be accomplished 
safely and effectively. The dive team or other agencies should be requested if needed any time our crew 
members are entering the water to affect a rescue. Early deployment of the dive team or other agencies 
will be critical to the survivability profile of a victim in the event the surface rescue is unsuccessful. 

If water entry is deemed the best possible option, personnel are expected to utilize an appropriate level 
of personal protection that will ensure their safety. If an adequate personal protection level is 
unavailable, alternative (non-entry) methods should be employed. 

Fire Department personnel will not enter the water unless trained and/or equipped to perform the 
expected tasks. Adequate backup personnel should be readily available whenever possible. Only the 
minimum number of personnel needed to perform the expected tasks should be used, and exposure 
time in the water should be minimized as much as possible. 

If unable to complete the required tasks, personnel should move to a safe location (out of the water) to 
regroup. Additional resources should be requested to address the specific type of emergency at hand. 
Personnel operating in the water should be closely monitored for signs of hypothermia and distress. It 
may be necessary to rotate personnel to ensure safety. 

Water rescue operations may require multiple companies to complete the rescue safely. Boat based 
operations require personnel on the boat to pick up the victims and personnel on shore, to receive 
victims and personnel on shore to receive victims. An early request for additional resources (ALS, BLS, 
Ambulance, etc.) will help to ensure that adequate personnel are deployed to safely manage the 
incident. 

Operations during cold weather indicate that personnel that enter the water will need to be evaluated 
as potential hypothermic patients. This factor will increase the total number of patients rapidly. The 
incident commander will need to be aware of this fact over and above the initial incident. 

54 



,i_hJ'"'~"-' _,,L 

Secaucus Fire Department Marine Division SOG'S 1/20/20 

A Pointer shall be assigned from the first arriving company or watercraft on scene whose SOLE 

RESPONSIBILITY is to watch and monitor status of victim(s) in the water. The Pointer shall maintain 
constant eye contact with the victim until 1) The victim is rescued, 2) The individual is relieved or 3) The 

victim goes subsurface. The Pointer shall note the victim's last position and relay information concerning 
the victim. 

Initial size up should include the following: *Determine if incident is rescue or recovery. *Who is the 
Pointer? Does she/he need assistance? *Con.sider the following factors: 

• Access to water 

• Proximity to shore 

• Number of victims 

• Weather conditions/ air and water temperature 

• Technical Rescue Team/Dive Team 

• Additional resources 

• Other hazards- fire, HazMat, submerged objects 

• Water "Rapid Intervention Team" 

Rescue options from watercraft should be considered and executed from low risk to high risk: 

Reach: The first method of water rescue is to reach the victim with an object such as a pole, backboard, 
ladder, etc. so either the victim can pull themselves or be pulled to safety. 

Throw: If reach is not possible, then throw an item that will float such as a PFD, throw ring, or a rope bag 
to the victim. The device thrown should be attached to a rope so the victim can be rescued. 

Go: The last resort is to enter the water and swim to the victim. 

If the decision is to "GO" to EXECUTE the rescue, the Incident Commander will consider the following 
factors: 

• Need for additional Pointers 

• Exposure time of rescuers 

• Debris in water on surface and submerged 

• Distance to victim 

• Condition of victim 

If the hazards associated with placing a rescuer in the water is too high, Command should consider the 
use of a helicopter. Command should consult with the pilot and TRT Company officers prior to the 
commitment of a helicopter for water rescue. 
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Subsurface Operations: Fire Department personnel will operate below the water surface only when 

properly trained and equipped to do so. "Breath hold" dives by untrained individuals are dangerous, 
ineffective, and should not be attempted. 

Qualified and equipped safety divers should be called to handle submersion incidents, such as a 
drowning situation. 

Fire Boat Operations: 

Fire Boat engines shall only be started once the lower unit is submerged in the water as they are water 
cooled. Failing to do so can cause damage to the engine. 

When responding to reported boat fire, crew members will load the proper amount of foam on the boat 
prior to leaving the dock. Additional shore-based resources and command should be requested as 
needed to assist the extinguishment of any working fires. 

Personnel responding to on-water fire incidents via water craft are expected to know and work within 
their limitations. 

Firefighters wearing personal protective equipment (i.e. turn-out gear with or without an SCBA) WILL 

NOT operate within 15 feet of the water's edge {including ALL operations on watercraft) unless they are 

properly trained in Accident Water Immersion for Firefighters. Personnel who do not meet this criterion 
will not operate near water while wearing PPE. 

Firefighters will not board a burning vessel unless properly trained and equipped to do so. The only time 

necessary to board a burning vessel is if there is an imminent rescue situation. 

The fire boat operator should make a wide turn toward the burning vessel as they approach it. As this 
occurs, the crew will be able to survey the water immediately around the burning vessel on all sides for 
potential victims. 

Approach to the burning vessel should ALWAYS be made from UPWIND if possible. This is the only time 
when a vessel is NOT approached into the wind. Doing so will keep the smoke and heat away from the 

fire and crew and provide for better visibility. A rescue situation, obstacles, and onlookers may prevent 
this from being possible. 

If necessary, the boat operator should advise "on-looking" boats to clear the area on all sides of the 

burning vessel. It is common for boats to crowd the burning vessel, which makes it difficult to maneuver 
the fire boat for fire and rescue operations. It is also difficult to account for and locate victims in the 
water. 

If a rescue situation is apparent, all actions will be directed toward those efforts until the life safety 
hazard has been controlled. 

Boat fires will be managed in the defensive strategy, UNLESS there is an imminent rescue situation, the 

fire is in the incipient stage, or the fire is already under control and the structural integrity of the boat is 
intact. 
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As the burning vessel is approached, the crew should be ready to apply water. The deck gun should be 
set on a wide-fog pattern. Foam should not be applied at this time. The operator will need to maneuver 
the vessel to counteract the nozzle reaction created by the deck gun. A handline may be attached to the 
deck gun to assist in the fire attack or to complete the overhaul process if indicated. 

Under the protection of a fog pattern, the fire boat will slowly approach until close enough to toss a 
chain led grappling hook into the burning boat. The grappling hook is then secured by rope to the vessel 
on fire. Usually the combination of chain and rope is about 20-30 feet long. This is called "Capturing" the 
vessel. Doing so will allow the fire crew to control the movement of the burning vessel from a safe 
distance, while simultaneously applying fire suppression agents. 

Once captured, the boat operator will slowly back away from the fire and begin towing the burning 
vessel to a location accessible to responding fire apparatus. 

Once backed to a distance that radiant heat no longer causes any danger to the fire boat and crew, the 
crew can change to a direct (straight stream) attack. Foam is the preferred suppression agent. 

When the fire is knocked down, suppression efforts should be suspended so as to keep the vessel afloat. 
Crews should be ready to reapply suppression agents if the fire begins to burn again. This is common 
and should be expected. 

The burning vessel should be towed to a shore location to meet with land based fire apparatus. The 
vessel can then be overhauled properly and safely at that location. 

Arrangement for removal from the water (environmental control) should be made as soon as the fire is 
completely extinguished. 

Stowing the Watercraft: 

After every use, the boat will be properly secured, locked, covered, fueled and cleaned at the dock. Any 
service needed or problems encountered should be documented on the boat check sheet, and reported 
to the mechanics and/or Chief. 

5.2 Qualifications of Personnel: Be a firefighter a minimum of 18 years or age, have a valid NJ Drivers 
License, have a USCG safety card, first aid, CPR, AED, Be qualified on the water craft by the training 
officers or Boat Captains in Charge. 

5.3 Care and Maintenance of Watercraft: All Marine Division members shall maintain the watercrafts 
before and after each use. 

5.4 Requests for Watercraft Support: Requests shall either be requested by Headquarters, NY/NJ 
Regional Fireboat Task Force, or by mutual aid agreements. 

5.5 Operating Watercraft: The Secaucus Fire Boats shall be operated by a minimum number of members 
for the following boats as indicated below: 

Marine 1- 28' Lake Assault Fire Boat: 4 members including a minimum of 2 Boat Captains in Charge 

Marine 2-17' Boston Whaler: 2 members 

Marine 3,4,5, small 12'-14' boats: 2 members 
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5.6 Use of Special Equipment: If needed, the dive team or other agencies shall be requested through 

Headquarters and the NY/NJ Regional Fireboat Task Force {NY/NJRFTF) 

5.7 Boat Captain in Charge: The Boat Captain's in Charge are the individuals that have the most 

knowledge/ trained of the boat in question. For Marine 128' Lake Assault Fire Boat, at the time of this 
SOP, Boat Captain Carl Leppin Ill, Joseph Schoendorf, Freddy Schneider, Larry Marciano, Mark 

Mastorelli. Any and All training/operation is approved by these individuals as a whole and in addition to 

the Marine Division Captain's. If for any reason one of the Captain's leaves, the 4 remaining Captains 
shall select the successor. 

Marine 2,3,4,5, are the qualified officers of the fire company the boat is assigned to. 

5.7 Marine Division Captains: There shall be 2 Captains that oversee the Marine Division under the 
direction of the Chief. They shall oversee all training for each vessel, maintain maintenance logs of each 
vessel, and coordinate any repairs required. 

The 2 Captain's shall have all of the responsibilities of an Engine, Rescue, or Ladder company officer and 
be certified to an ICS 400 from the Sate of NJ. They shall have served in a company as a minimum rank of 
Captain. They shall also be Coast Guard certified with a minimum of 15 years of experience of operating 

a vessel on tidal waterways. They shall also meet all of the other requirements as set forth on the SOG. 

The Captains shall receive all of the benefits of the rank of Captain, however at a fire scene, the Captain 
of the particular company they are assigned to is in charge unless requested to assist. 
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Secaucus F're Departrnen 
Training Divis'on 

1203 PATERSON PLANK ROAD 
SECAUCUS, NEW JERSEY 07094 

Date: _______ _ 

Department Training:__ Company Training: __ 

Start Time:______ End Time:, ______ _ 

Training Course: ______________ _ 

Training Location: ______________ _ 

Course Instructor: ___________ _ 

Training Narrative:, ___________________ _ 

Hours of Training Completed: ____ _ 

Instructors Signature: ________________ _ 

Chiefs Signature: ________________ _ 
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Secaucus Fire Department 
Training Division 

NAME 

1203 PATERSON PLANK ROAD 
SECAUCUS, NEVI/ JERSEY 07094 

Date: _______ _ 

ATTENDANCE SHEET 

SIGNATURE EMAIL 
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Secaucus :J'{re 1Jeyartment 
Driver Training Log 

Trainer: 
Print and sign name 

Trainee: 
Print and sign name 

Start Time End Time E-Date 
Location 

Start Time End Time 
Date 

Location 

Start Time End Time 

[-Date 
Location 

Start Time End Time 

[ Date 
Location 

Start Time End Time 

DateE 
Location 

Start Time End Time 

DateE 
Location 

Total Hours: 

Chief sign-off: 
Print a11d sign name 



:,r.L.Lls~~ 

SECAUCUS FIRE DEPARTMENT 

FIRE PREVENTION DEPARTMENT 
1203 PATERSON PLANK ROAD 

SECAUCUS, NEW JERSEY 07094 

PHONE: 201-330-2059 FAX: 201-617-5937 

Fire Watch Duties 

The Fire PREVENTION DEPARTEMNT may require a building owner to provide 

a fire watch If a f!re protection system fails, if there are an excessive number of 

accidental activations or nuisance alarms, or a special circumstance or event. Personnel 

to conduct the fire watch are determined by the building owner. A professional security 
company is not required. 

Definition of a Fire Watch 
The assignment of a person or persons to an area for the express 
purpose of notifying the fire department and/or building 
occupants of an emergency, preventing a fire from occurring, 

'~., ,. ....... ..,11 f;,.,,,. ,..,. 1;;,.. ,.~+.,,+,. ,-1. 

Fire Alarm/ Sprinkler System Shutdown 

NFPA 101- 9.6.1.7 & 9.7.6 Where a required Fire Alarm or 
Automatic Sprinkler System is out of service for more than 4 hours 
ln a 24-hour period, the authority having jurisdiction shall be 

notified, and the building shall be evacuated or an approved fire 
watch shall be provided for all parties left unprotected by the 

shutdown until the fire alarm or sprinkler system has been 
returned to service, 

Owner Responsibilities 

a) Establish, instruct and maintain fire watch personnel. 

b) Notify the fire alarm monitoring company. 

c) Notify the local Fire Department and the Division of Fire Safety Regional Office that 

the system is not working again when the system has been repaired. 

d} Contact the repair company to fix the fire protection system(s) 

e) If a Notice of Violation has been written, contact the Asst Fire Marshal when the 
system has been repaired. 

Personnel serving as a fire watch have the following duties: 

a) Conduct periodic patrols of the entire facility as specified. 

bl Identify anyflre, !ife or property hazards. 

c) Notify the Fire Department if a fire is discovered by calling 9-1-1 with the exact 
address and type of emergency. 

d} Notify occupants of the facility of the need to evacuate. If the sirens or public address 

function of the alarm system are still functional, use them to assist with evacuation of 
the building. 

e} Determine at least one means of direct communication with the Fire Department. A 
telephone or radio ls acceptable. 

f) Maintain a log of fire watch activities. 

"SMOKE DECTORS SAVE LIVES" 

g) Have knowledge of the location and use of fire protection equipment, 

such as fire extinguishers. 

h) Fire w-atch personnel cannot have other duties besides their assigned fire 

watch. However, the Fire Department may designate other duties. 

Note: The fire watch will not perform fire-fighting duties beyond the scope 

of the ordinary citizen. 

Frequency of Inspections 
flre watch personnel should patrol the entire facility every 15 minutes in the 
following situations: 

a) The facility has people sleeping. 

b} The facility is an institutional occupancy. 

c)The facility is an occupied assembly occupancy. FaciHties that do not meet 

the requirements for a 15-minute patrol frequency should have a fire watch 
patrol every 30 minutes. 

Record Keeping 
A fire watch log should be maintained at the facility. The log must he 

available at all times during the fire watch. 

The log should show the following: 

1) Address of the facility. 

l}Times that the patrol has completed each tour of the facility. 

3} Name of the person conducting the fire watch. 

4) Record of communication{s) to the Fire Department and monitoring 
company. 

5) Record of other information as directed by Fire Department personnel. 

Cancellation of Fire Watch 
It is the owners' responsibility to cancel the fire watch once the fire 

protection system has been fully restore<! or after the end of the special 
circumstance or event. 

Once the fire watch has been cancelled, the owner or representative must 

notify the monitoring company, and the Fire PREVENTION DEPARTMENT 

-'o 
% '<> k. 

"' "<-$ 
Time 

The Main Street lnn 

1 Main Street 
Jersey City New Jersey 07302 

(201J 555-0000 

Notes 
2:00 P.M. Sara Doe Started watch-preformed patrol offacElty} 

no problems found 

2:15 P.M. Sara Doe preformed patrol of facility} no problems 

2:30 P.M. Sam Jones Maintenance arrived - repaired system -

system restored - fire w.itch canceled by owner. 

2:40 P.M.Sara Doe notifed the monitoring company/ Fire Official. 

SIGNATURE OF OWNER OR REPRESENTATIVE PRINTED OF OWNER OR REPRESENTATIVE DATE 

FAILURE TO COMPLY WITH THE FIRE CODE REQUIREMENTS OR ANY CONDIT!ON SET FORTH ABOVE IS CAUSE FOR CLOSING THE ENTIRE PROPERTY 
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